	GENERAL CALENDAR

	August
	

	Last Wed

	RP Open House 

	September
	Recruiting

	
	Training Audit

	October
	Fall Pack Family Camp

	
	

	November
	Operation Christmas Child

	B4 Thksgvng
	Chief Black Dog Food Drive

	
	

	December
	Bell Ringing

	
	Caroling

	
	Charter Renewal Due

	Jan
	Recharter

	
	FOS

	February
	Winter & Polar Camp

	Sun by 8th
	Scout Sunday

	
	Blue & Gold

	
	

	March
	Pinewood Derby

	
	

	Apr
	Scouting for Food

	
	


	May
	Graduation

	2nd Sat
	Eagan Flower Sale

	
	Spring Family Scout Camp


	Summer
	Keep Red Pine Green

	
	Pack Summer Activities

	
	Summer Regatta


	
	Independence Day Flag Svc

	
	Camp Akela



MAY END (PRE-SUMMER) 
	GENERAL CALENDAR

	
	

	
	Spring Family Scout Camp


	Summer
	Keep Red Pine Green

	
	Pack Summer Activities

	
	Summer Regatta


	
	Independence Day Flag Svc

	
	Summer Camp

	
	

	August
	RP Open House 

	
	

	September
	Recruiting

	
	Orientation

	
	Training

	
	

	October
	Fall Pack Family Camp

	
	Polar Camp Registration

	
	

	November
	Operation Christmas Child

	
	Pack Dues & Boys Life

	
	BSA Recharter

	B4 Thksgvng
	Chief Black Dog Food Drive

	
	

	December
	Bell Ringing

	
	Caroling

	
	FeedMyStarvingChildren

	
	Journey to Excellence

	
	Winter Party

	
	

	Jan
	Friends of Scouting

	
	Spring Fundraiser

	
	Eagle Scholarship

	
	

	February
	Winter & Polar Camp

	Sun by 8th
	Scout Sunday

	
	Summer Camp Register

	
	Blue & Gold

	
	

	March
	Pinewood Derby

	
	Budget & Calendar Draft

	
	

	Apr
	Scouting for Food

	
	Budget & Calendar Final

	
	


	May
	RP Arts Night

	
	Graduation

	2nd Sat
	Eagan Flower Sale





Activities

1. Confirm Summertime Activities:
1. New Tiger Scout and Wolf Scout sponsored Pack Meet Ups
2. New Bear Scouts sponsored Parade Float
3. Summer Derby/Regatta – Senior Webelos
4. Independence Day Flag Service with Charter Partner – Identify Host Parent to handout segments and record participants
5. Keep Red Pine Green – confirm 
2. Summer Camp Signups
3. Red Pine Open House – approve plan with Red Pine Principal
4. Recruiting – plan

Administration

1. Next Spring Family Pack Camp reservation; 
2. Confirm with Principal that hoses are put out for KRPG; 
3. Send Charter Rep list of religious knot earners since February to be acknowledge at Independence Day Service; 
4. Update JTE site with Year Plan, Budget, and Leader Roster

Finances
Summer Camp fees paid

Advancements
Summer Derby segments
Independence Day Flag segments

Pack Meeting
No pack meetings in the Summer

JULY END 

MonthByMonth.doc

Activities

1. End of year wrap up – outstanding reimbursements/purchase request
2. Fall Recruiting Team meeting
· Red Pine Open House – approve plan with Red Pine Principal
· Recruiting – post announcements for open house in local papers (4 weeks prior) and places (1 week prior)
· First meetings for Lions & Tigers with orientation
· Orientation for new year, especially new parents

Administration

1.Update JTE site
2. Solicit den plans

Finances
1.Prepare books for end of year

Advancements
Work ahead

Pack Meeting
No pack meeting in August
AUGUST END

Activities

Red Pine Open House
Recruiting


Administration

Passwords reset
Role change form
Open Training Audit

Finances
1.Summertime receipts; 
2.Close book for year.  

Advancements
Summertime Sun Segment – each scout attending at least 3 pack summer activities
Earth Segment – each scout assisting with Keep Red Pine Green project
Summer Camp patches

Pack Meeting
September Pack Meeting is WELCOME kick off



SEPTEMBER END


Activities

Recruiting
Budget –Finalize dues
ELC Trunk or Treat – donations or host a trunk?
Fall Camp


Administration

Role change form

Finances
Yearend final report

Advancements
Usual plus Recruiter patches

Pack Meeting
October Pack Meeting may welcome additional new comers




OCTOBER END


Activities

1. Bell Ringing – schedule shared
2. CBD Food Drive schedule
3. Winter Party Plan– Junior Webelos host
4. Blue & Gold – Plan together
5. FOS – plan turned into CBD
6. Pinewood Derby – Leadership in place
· Concession stand 
· Silent Auction
· Race 
7. Winter-Polar Camp Plans

Administration

1.Update JTE in Unit Toolbox; 
2.Schedule bell ringing, 
3.Schedule caroling

Finances
1.Polar and Winter camp registrations; 

Advancements
Usual

Pack Meeting
November Pack meeting is Bobcats




NOVEMBER END


Activities

1. Bell Ringing – dens/patrols have coverage?
2. Feed My Starving Children with Troop 455
3. Winter Party Final Plan– Junior Webelos host
4. Blue & Gold – Plan to Cubmaster and Parent Meeting
5. FOS – Senior Webelos visits planned
6. Pinewood Derby – update
· Concession stand 
· Silent Auction
· Race
7. Winter-Polar Camp Plans
8. Spring Fundraiser – Butter Braids?
9. Close Training Audit

Administration

1.Update JTE in Unit Toolbox; 

Finances
1.Polar and Winter camp registrations; 

Advancements
Usual

Pack Meeting
December Pack meeting is Caroling with Wolves hosting and leading 2 caroling groups



DECEMBER END


Activities

1. Blue & Gold – Plan
2. FOS – Senior Webelos visit
3. Winter Party – Junior Webelos Host
4. Pinewood Derby Plan
· Concession stand
· Silent Auction
· Workshop
· Race track & weigh in & trophies/medals/certificates
5. Winter-Polar Camp Plans
6. Spring Fundraiser – Butter Braids?
7. Eagle Scholarship deadline approaching – share with Troops
8. Upcoming Camp signups: Pack Spring & NSC Summer (register by April 1 for promo deal?)

Administration

1.Update JTE in Unit Toolbox; 2.Recharter membership, Boys Life, leadership roles, and contact data confirmed

Finances
1.Polar and Winter camp registrations; 2.Graduating Webelos scout accounts; 3.Boys Life billed

Advancements
1.PackMaster Proofing for Blue & Gold program, 2.Ranks and all for Blue & Gold presentation deadlines

Pack Meeting
January Pack meeting



JANUARY END


Activities

1. Blue & Gold –Final Plan
2. Scout Sunday  Service with Charter Partner – Identify Host Parent to handout segments and record participants
3. FOS – goal due by April 15th 
4. Pinewood Derby Plan
· Concession stand
· Silent Auction
· Workshop
· Race track & weigh in & trophies/medals/certificates
5. Winter-Polar Camp Final Plans
6. Upcoming Camp signups: Pack Spring & NSC Summer (register by April 1 for promo?)

Administration

1.Update JTE in Unit Toolbox

Finances
1.Polar and Winter camp registrations; 2.Graduating Webelos scout accounts

Advancements
1.Scout Reverent segment; 
2.Ranks and all for Blue & Gold presentation
3. Volunteer segment for graduating Webelos

Pack Meeting
February Pack meeting is Blue & Gold.  Graduates plan & Setup, but 1st Webelos do retire flags and clean up. 


FEBRUARY END


Activities

1. FOS – goal due by April 15th 
2. Pinewood Derby Plan Update
· Concession stand
· Silent Auction
· Race track & weigh in & trophies/medals/certificates
3. Scouting for Food –all dens/patrols have coverage?
4. Calendar Planning request for input from dens and patrols—like, not like, change, add???
5. Winter-Polar Camp Debrief
6. Upcoming Camp signups: Pack Spring & NSC Summer (register by April 1 for free shirt)
7. Blue & Gold debrief

Administration

1.Update JTE in Unit Toolbox; 2.Graduate Webelos funds transfers

Finances
1.Spring Camp registrations; 2.Summer Camp registration update

Advancements
1.Pinewood derby segments

Pack Meeting
March Pack meeting is PWD pre-race check



MARCH END


Activities

1. FOS – goal due by April 15th 
2. Pinewood Derby Debrief
· Concession stand tally
· Silent Auction tally
· Race results – who is going to District?
3. Scouting for Food –all dens/patrols have coverage?
4. Next Year Plan and Budget proposal
5. Spring Family Pack Camp – Sign Ups?  Plan?
6. Summertime Activities:
3. (Incoming) Tiger Scout and Wolf Scout sponsored Pack Meet Ups
4. (Incoming) Bear Scouts sponsored Parade Float
5. Summer Derby/Regatta – Senior Webelos plan and sponsor
6. Keep Red Pine Green –patrol for trash and water gardens  12 weeks of summer from first Wednesday of June through last Wednesday of August 
7. Spring Recruiting --  Yea or Nay?  Team needed if Yea

Administration

1.Update JTE in Unit Toolbox; 2.confirm plans with PTO for KRPG 3.Facilities request submission to ISD 196c

Finances
1.Spring Camp registrations; 2.Summer Camp registration update

Advancements
Usual

Pack Meeting
April pack meeting is Skit Night



APRIL END

Activities

1. Scouting for Food – additional needed to reach goal?  File service project report.
2. Eagan Garden Club Flower Sale – all dens/patrols have coverage?
3. Spring Family Pack Camp – Final Plan
4. Summertime Activities:
· (Incoming) Tiger Scout and Wolf Scout sponsored Pack Meet Ups
· (Incoming) Bear Scouts sponsored Parade Float
· Summer Derby/Regatta – Senior Webelos
· Independence Day Flag Service with Charter Partner – Identify Host Parent to handout segments and record participants
· Keep Red Pine Green – share schedule for 12 weeks of summer from first Wednesday of June through last Wednesday of August (Senior Webelos 3 weeks, Lions & Tigers 2 weeks, Wolves 2 weeks, Bears 2 weeks, and Junior Webelos 3 weeks)
5. Budget Approval
6. Spring Recruiting?
7. Red Pine Open House – Identify team for Membership Chair and Cubmaster

Administration

Update JTE in Unit Toolbox

Finances
Summer Camp registration update

Advancements
Scouting for Food segments
Annual Volunteer segments 
Spring Camp segments and awards

Next Pack Meeting
May pack meeting is Graduation


