
Cub Scout Pack 455 – January 22, 2019 Parent Meeting Agenda 

Location: TUESDAY, January 22  -  7pm at Eagan Wescott Library (Dakota Room) 
(1340 Wescott Rd, Eagan) --  Phone:  646-558-8665    Meeting ID:  598-942-8594 

1. Call to Order:
2. Administrative:

• Volunteer Scribe for meeting: w/o named secretary propose share/rotate taking minutes - est. 1x per year

• Parent/Leader/Den Check In:
o Pack Master – Advancement – housekeeping comment (Renee/Melissa?)
o Revised Pack Master
o Bobcat for new scouts (Bobcat should be 1st rank earned for all new scouts - regardless of age.  We only 

have two more pack meetings before the graduation to make that happen.)

• FOS:  $$ collected at Pack Meeting, $$ Company match, $$ towards $3500 base and $$ growth

• Leadership Needs / Confirmation (in order of need):
o Treasurer - (NEED)
o New Member Coordinator - (NEED Recruitment Team, several are recommended)
o Camp Cook - (NEED)
o Secretary -or- Scribe -or- Pack Administrator -or- Committee Vice-Chair (NEED)
o Pop Corn - (Drasher)
o Pinewood derby concession stand - (Tigers)

• Fundraising:
o Ruhland’s Strudel (Mar/Apr) - Traci Schmitt

• Recent Activities:
o Snow Tubing – January 11 – Buck Hill (Need Lead)
o Jan Pack meeting

• Upcoming Activities:
o Polar Camp Update Feb 1 – 3 2019 – registration online

 Lower registration than last year
o Scout Sunday, February 10th at Emmanuel Lutheran Church with a 10AM run-through and 10:30AM start
o Pack Meeting (2/11/2019)
o PWD & Silent Auction 2/16/2019

 Concessions (Tigers)
 Trophies/Certificates

• 1st to 10th place trophy for scouts
• 1st to 5th place trophy for siblings
• Trophy for open class

 Voting awards
• Best Paint Design
• Most Patriotic
• Most Colorful
• Most Imaginative/Creative/Original/unique
• Best Fuel Economy (slowest car)
• Most Bling
• Best Scout Theme
• Best Animated Theme (minecraft, marvel character, Lego, etc.)
• Most realistic
• Fastest Looking

 Side Activities for scouts
 Silent Auction

• One Basket from Each Den
• Letters being sent out to local business

 Spring Recruitment
• Pinewood Carnival – Fri, April 5, 2019 from 5pm – 8pm
• Red Pine Health Fair – Sat, April 13, 2019 from 10:00 am - 12:00 pm
• Northview Carnival – Fri, April 26, 2019 from 5pm – 8pm

o B&G – update 3/2/2019
o Summer Camp/Scout Accounts



• SURVEYS:
o SAMPLE Parent Talent – rolling and on website (e version only)
o SAMPLE Pack Feedback – rolling and on website (e version only)

• Unit Commissioner Minute: Schornak
3. Open Forum

• March’s planning meeting draft calendar
• March Pack Meeting – highlight eSurveys
• Other events:

o Keep Red Pine Green (2019) – position filled ________________
o Treasurer (2019)
o Committee Vice-Chair (2019)
o Fall/Spring Fundraising (Wreath, Strudel) – position filled ________________
o Silent Auction (2019) – position filled _______________
o Scouting for Food (2019)
o PWD (2019)
o Camping Team
o Membership Coordinator Team
o Small Events (Scout Sunday, Winter Party, Sept 11th, May Flowers) – filled, could be moved to Katy

• Calendar, Budget, Planning
• Pack Bylaws Review
• Online Presence (e.g. Google Maps) - if you see errors/old stuff - email p455.redpine@gmail.com)
• Pack Committee vs Pack Parent Meeting & Parent volunteering expectations

4. Leadership Enhancement:
• Baden-Powell: "A week of camp life is worth six months of theoretical teaching in the meeting room."
• Tuckman Model:  Forming, Storming, Norming, Performing. These are the 4 common phases that most teams 

follow on their way to high performance.  Leadership & Role changes move all teams to Forming/Storming.

5. Adjourn
Next Parent’s Meeting:  TUESDAY, February 26  7pm at TBD – please email Pack if you know 

of a location we can use (p455.redpine@gmail.com).  



SPONSOR SPONSOR
M T W T F S S 6/14‐8/31  Keep RP Green All M T W T F S S no school days

  1 2 3 Caroling & Bingo Pack Committee
    1 2 3 3 4 5 6 7 8 9 8 Bell Ringing All
4 5 6 7 8 9 10 5th LAST DAY OF SCHOOL   10 11 12 13 14 15 16 11 Parent Meeting
11 12 13 14 15 16 17 16‐19 Banana Bandits Camp Navajo 17 18 19 20 21 22 23 13 CBD Round Table
18 19 20 21 22 23 24 13th Tiger Summer Event   24 25 26 27 28 29 30
25 26 27 28 29 30 26th Recruitment Meeting 31

no school days
M T W T F S S M T W T F S S

1 4th AV and Eagan Parade 10 CBD Round Table
2 3 4 5 6 7 8 28th Tiger Day Camp   1 2 3 4 5 6 11 Snow Tubbing Pack Committee
9 10 11 12 13 14 15 28th Leprechaun Days Parade Bear Scouts 7 8 9 10 11 12 13 14 Pack Meeting
16 17 18 19 20 21 22 14 15 16 17 18 19 20 22 Parent Meeting
23 24 25 26 27 28 29 21 22 23 24 25 26 27
30 31 28 29 30 31

M T W T F S S 9 Wolf Event 2‐3 Pack Winter Camp
1 2 3 4 5 16 CBD Round Table M T W T F S S 2 Council Polar Camp w/ Pack

6 7 8 9 10 11 12 21 Parent Meeting   1 2 3 7 CBD Round Table
13 14 15 16 17 18 19 22 CubMaster Summer Event 4 5 6 7 8 9 10 10 Scout Sunday 
20 21 22 23 24 25 26 29 Red Pine Open House 11 12 13 14 15 16 17 11 Pack Meeting
27 28 29 30 31 29 Northview Open House 18 19 20 21 22 23 24 16 Pinewood Derby

30 Pinewood Open House 25 26 27 28     26 Parent Meeting

M T W T F S S 9 EML Sept 11 & Recruitment
  1 2 10 Pack Meeting M T W T F S S 2 2 Blue and Gold

3 4 5 6 7 8 9 11 Evergreen Starts   7 CBD Round Table
10 11 12 13 14 15 16 13 CBD Round Table   1 2 3 19 Parent Meeting  
17 18 19 20 21 22 23 20 School Night For Scouting!  4 5 6 7 8 9 10
24 25 26 27 28 20 30 21 Popcorn Sale Starts 11 12 13 14 15 16 17

22‐23 Show n' Sell Popcorn  18 19 20 21 22 23 24
24 New Parent Orientatin 25 26 27 28 29 30 31
25 Parent Meeting

M T W T F S S 8 Pack Meeting
  11 CBD Round Table M T W T F S S 6 District PWD

1 2 3 4 5 6 7 19‐21 Pack Fall Family Camp 8 Pack Meeting
8 9 10 11 12 13 14 23 Parent Meeting 1 2 3 4 5 6 7 11 CBD Round Table
15 16 17 18 19 20 21 26 Trunk or Treat ‐ Emanuel Lutheran Jr Webelos 8 9 10 11 12 13 14 no school days
22 23 24 25 26 27 28 28 Popcorn Ends 15 16 17 18 19 20 21 23 Parent Meeting
20 30 31 30 Popcorn and Evergreens Money/Orders DUE 22 23 24 25 26 27 28 27 CBD Volunteer Dinner

29 30 27 Scouting for Food

M T W T F S S
  1 2 3 4 M T W T F S S 6 Pack Meeting ‐ Graduation

5 6 7 8 9 10 11 8 CBD Round Table 9 CBD Round Table
12 13 14 15 16 17 18 10 Operation Christmas Child Shoebox Packing   1 2 3 4 5 11 Eagan Flower Sale Customer Help
19 20 21 22 23 24 25 12 Pack Meeting 6 7 8 9 10 11 12 17‐19 Pack Spring Family Camp
26 27 28 29 30 27 Parent Meeting 13 14 15 16 17 18 19 no school days

20 21 22 23 24 25 26 21 Parent Meeting

Year	Plan	for	2018‐2019
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Updated:  12/6/2018 (sjf) 

Pack 455 Leadership 

Pack Email:  P455.redpine@gmail.com  /   Pack Website:  http://pack455.weebly.com/ 

Committee Char:   Steen Fjalstad (incoming)   612-968-2288 sfjalstad@gmail.com 
   Renee Estrella-Wells (outgoing)  952-564-9133  renee.estrella1@gmail.com 

    

Cub Master:  Paul Epstein (Incoming)   716-909-7339 pepstein23@aol.com  
Angie Harteneck (Outgoing)  651-423-0255 angie.harteneck@yahoo.com 

     

Assistant Cub Masters: Katy Bredemus (Lead)   254-913-6202 Katy.bredemus@gmail.com 
Tony Harteneck (Outgoing)  651-423-0255 aharteneck@yahoo.com 

 

Advancement  Melissa Loftin    651-270-9303 melissa.m.loftin@gmail.com 

 
Treasurer  Lisa Jeppesen (outgoing)  952-393-1131 lisarjeppesen@hotmail.com  
   Emilie Berglund  (incoming)  651-330-1351 emilie.erglund@gmail.com 

 
Trainer   Renee Estrella-Wells   952-564-9133  renee.estrella1@gmail.com  

Den Leaders: 

Den 1: Lions  Lisa Graff    651-785-4796 lisainmsp@icloud.com  
                 Nick Bredemus    651-253-6308 n.bredemus@gmail.com 

 

Den 2: Tigers  Ben Olson    651-303-7968 bolson7829@hotmail.com 
   Cindy Borgerding    651-994-9179 cmborgerding@hotmail.com 
   Mindy Ferguson    651-318-9780 mindyferguson1@gmail.com 

Den 8 Tigers  Paul Epstein    716-909-7339 pepstein23@aol.com   
      

Den 6 Wolves  Heather Caulkins    612-990-3545 hctoft@gmail.com 
   Steen Fjalstad (Ast.)   612-968-2288 sfjalstad@gmail.com 

Den 3: Bears  Andrew McNeal    952-261-8975 andrew.mcneal.us@gmail.com 
   Jay Satterwhite    715-432-7338  jayallensatterwhite@hotmail.com 
 
 
Den 9: Bears  Borna Albus    952-888-0374 bovnalbus@yahoo.com 

Traci Schmitt    651-245-9246 traci.schmitt1@gmail.com 
 

Den 14: Bears  Frank Cosetta    651-398-2754 fcosetta@gmail.com 
      Scott Lyon    651-788-7069 scottplyon@gmail.com 
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Updated:  12/6/2018 (sjf) 

Den 7: Webelos  Sean Bailey    651-247-4416    seangbailey@gmail.com 
Eagle Pirate People Faith Schaefer    651-222-4222 isabel112@prodigy.net 

 

Den 12: Webelos  Corey Peoples    507-456-1537 peepsmn@gmail.com 
Toilet Patrol  

 
Den 5 Arrow of Light Renee Estrella-Wells   952-564-9133 renee.estrella1@gmail.com 
Banana Bandits 

  

Committee, cont. 

 
Friends of Scouting Kate Ness    651 994 0819 ksness@gmail.com 

 
Silent Auction Chair Kelly Darkenwald    952 200-8379 Kelly.darkenwald@gmail.com 

 
Webmaster  Corey Peoples    507-456-1537 peepsmn@gmail.com 

  
Small Events Chair Katy Bredemus    254-913-6202 Katy.bredemus@gmail.com 
(Scouting for Food, May Flowers, Scout Sunday, Sept 11th) 

 
Keep Red Pine Green John Tschol      johndtschohl@gmail.com  

 
Eagle Chair  Kate Ness    651 994 0819 ksness@gmail.com 

 
Pinewood Derby  Sean Bailey (outgoing)   651-247-4416       seangbailey@gmail.com 

                James McCarty (Incoming)                    612-965-9588      shalane.flint@hotmail.com 
 
Pinewood Derby Food Vacant 
 
Popcorn   Lisa Jeppesen (outgoing)  952-393-1131 lisarjeppesen@hotmail.com   
Fundraising  Traci Schmitt    651-245-9246 traci.schmitt1@gmail.com 
(Wreath/Strudels) 
     
Recruitment Team Angie Harteneck (outgoing)  651-423-0255 angie.harteneck@yahoo.com 
   Traci Schmitt    651-423-0255 traci.schmitt1@gmail.com 
   Faith Schafer    651-222-4222 isabel112@prodigy.net 
   Renee Estrella-Wells (outgoing)  952-564-9133 renee.esterlla1@gmail.com 
  
 
Camping Team:  Daniel Schaffer (outgoing Food)  651-222-4222 isabel112@prodigy.net 

Nick Bredemus    651-253-6308 N.bredemus@gmail.com 
Sean Green      seanfgreen@gmail.com 
Tony Hartenck    651-423-0255 aharteneck@yahoo.com 
Corey Peoples    507-456-1537 peepsmn@gmail.com 
Sean Bailey    651-247-4416 seangbailey@gmail.com 
Heather Caulkins    612-990-3545 hctoft@gmail.com 
Mike Schmitt (Lead)   651-245-9246 mike.schimitt1@gmail.com 
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