
Title: Committee Chair 

Primary Purpose: To lead the pack committee and thus be responsible for the administration, oversight, and 

support of the pack program. 

Key responsibilities: 

1. Overseeing Pack Operations including filling pack roles as best as possible and mediating issues of or 

between members 

2. Assuring accurate records are kept (contact information, earnings, training, etc.) 

3. Approving bills and purchases before payment by Pack Treasurer 

4. Chairing the monthly parent committee meeting 

5. Arranging an Annual Pack Planning involving scouts and adults 

6. Assuring recruitment to keep pack strong as well as recharter of the Pack 

7. Submitting annual quality unit report (currently Journey to Excellence) 

8. Maintain a close relationship with the chartered organization representative and the chartered 

organization to cultivate harmonious relations and maintain communications. 

9. Assigning duties to committee members and volunteers, as needed. 

10. Ask the committee to assist with recommendations for Cubmaster, assistant Cubmasters, den leaders, 

and other roles, as needed. 

11. Work with the chartered organization representative to provide adequate and safe facilities for pack 

meetings. 

12. Cooperate with the Cubmaster on council-approved money-earning projects so the pack can earn money 

for materials and equipment. 

13. If the Cubmaster is unable to serve, assume active direction of the pack until a successor is recruited and 

registered. 

14. Develop and maintain strong pack-troop relationships, and work closely with the unit commissioner and 

other pack and troop leaders in bringing about a smooth transition of Webelos Scouts into the troop. 

15. Support the policies of the BSA. 

Qualifications/Requirements: 

 Reliable transportation.  

 Personal Computer with Internet 

 Telephone 

 Basic math skills 

 People skills 

Hours Commitment:  4-10 hours monthly during school year, Varies according to ability to recruit volunteers and 

delegate to established leadership. 

Length of Commitment: 1-2 years in role as well as be a resource for your replacement 

Reports to Parent Committee and Charter Partner 

Support Charter Partner and Unit Commissioner are your key resources.  Monthly Chief Black Dog District 

Round Table meetings are packed with further resources. 

Uniform is required for this role.  This position can be used towards earning a Leader Knot. 

Training: Youth Protection Training, Pack Fast Start, This Is Scouting, and Pack Committee Training are available 

online at myscouting.org.   Additionally University of Scouting offers courses on advancements and other award 

opportunities.    

 


