Den Chief Training – Den Leader Briefing

To prepare Boys Scouts (also Varsity Scouts or Venturers) for the responsibilities of the Den Chief, BSA has developed a training program.  Den Leaders are encouraged to participate in this training along with the Scouts.  This is a briefing designed as a substitute for the Den Leader that does not have the opportunity to participate directly in this training.

Introduction

A den chief is a Boy Scout, Varsity Scout, or Venturer assisting a Cub Scout or Webelos Scout den. But the story is far more important than those words suggest. The den chief:
· Holds a leadership position in the troop, team, or crew, a requirement for many steps in Boy Scout and Venturer advancement
· Is a model for the boys in the den, as well the entire pack
· Promotes Scouting in general and the local troop in particular
· Facilitates the transition of Webelos Scouts into Boy Scouting
In addition, a trained den chief:
· Is capable of effectively assisting the den leader with planning and conducting den meetings
· Understands the Cub Scouting program and the differences between Cub Scouting and Boy Scouting
· Will be comfortable with the den leader's duties and confident in carrying them out
· Is familiar with resources for age-appropriate activities for Cub Scouts
· Has a repertoire of activities that Cub Scouts enjoy
A more detailed position description and list of responsibilities for the Den Chief (or Webelos Den Chief) can be found in the Cub Scout Leader Book, chapter 23.

Adult leaders need to make sure the job is seen as important and necessary. Cubmasters request den chief help from Scoutmasters, Var​sity coaches, and crew Advisors. The Scoutmaster or Advisor selects a Scout or Venturer for service based upon his maturity and readiness for a leadership position.   The work and role of the den chief is managed, week-to-week, by the den leader and Cubmaster.  The den leader and Cubmaster should communicate the overall performance of the den chief up to the Scoutmaster, who has responsibility for the boy’s holding of this position.

A qualified Scout or Venturer will ideally

a) Be at the rank of First Class or above,

b) Be two or more years older than the age of the boys in the Cub or Webelos Scout den,

c) Have no sibling relationships with the Cub or Webelos Scouts.

Working With A Den Chief

A den chief needs to know what is expected to give the kind of leadership that helps adult leaders. Coordinating with the Cubmaster, the Cub Scout den leaders and Webelos den lead​ers have many opportunities to help this junior leader with the regular on-the-job coaching and encouragement. Given a reasonable amount of responsibility, den chiefs are likely to develop into good leaders.
When a den chief is appointed to the den, the den leader should meet with him to talk about Cub Scouting, the den, and what is expected of him. Every den chief should have a copy of the Den Chief Handbook, which explains the duties and tells how the den chief can best work with Cub Scouts or Webelos Scouts. 
Den leaders should coordinate plans with their den chiefs once each month at the monthly den chief planning meeting. This meeting, can be con​ducted 

a) By the Cubmaster or assistant Cubmaster, soon after the pack leaders' meeting so that pack plans can be shared. 

b) Or individually by the den leader, when den meeting plans have been set for the month.

Carefully review the planned program and give the den chief assignments that he can easily understand and handle.
After each den meeting the den leader and assistant den leader should review with the den chief the plans for the next den meeting. The den chief should understand his assign​ments. He should be encouraged to become a resource and research person for new ideas for stunts, tricks, and puzzles.  He should be your partner in making Scouting fun for your whole den.

The Scoutmaster and Cubmaster should be sure that a den-chief understands his leadership role. Problems can occur when a den chief is not trained and does not understand his-leadership position. A den chief isn't there to play with the-Cub Scouts—the den chief is the den leader's activities assistant.
Help den chiefs to understand that you depend on them. Remember that den chiefs are busy, so don't expect more of them than they are able to give, and don't be disturbed if they are late to an occasional meeting or are forgetful. Den chiefs should feel that when you give them a job to do, you are con​fident that it will be done.
Remember that den chiefs are young, even though they are older than Cub Scouts and Webelos Scouts. Although they may do some things typical of their age, treat den chiefs like young adults and you will be pleased with the maturity they show. When you give den chiefs an assignment, help them succeed in doing the job. Offer assistance when needed, but don't do the job for them.
There is a service award, which can be earned by the Scout that serves as den chief for a full year, shows exemplary behavior and leadership, and completes a number of specifics outlined in the Den Chief Handbook.  Review these requirements with your den chief and help create an environment where he can succeed.

Concerns about the performance of the den chief should be discussed with the Cubmaster and Scoutmaster.

Role of the Den Chief

The den chief acts as an assistant den leader, taking on duties that are appropriate for his age and skill.  The den chief can assist with things like


Before the Meeting

· Setup the room

· Help organize the materials

· Take time to review the meeting plans with the den leader.

Gathering

· Tasks agreed upon with the den leader
· Lead games or puzzles

· Teach skills

· Conduct uniform inspections

Opening

· Tasks agreed upon with the den leader

· Help teach new openings or ceremonies to the boys.

Activities

· Tasks agreed upon with the den leader

· Lead/teach boys the nights activities

· Help all the boys as needed

· Help the boys having difficulties

· Prepare the materials for the activities


A den chief’s biggest assets to the den leader can be in leading 

Songs

 Skits

Stunts

Games

Sports

Stuff that is fun for him and the boys.

For Webelos dens, the den chief should play a very important role in helping prepare the boys for Boy Scouts.  Duties can and should include:

· Helping educate and excite the boys about what is ahead for them in Boy Scouting.

· Teach the Webelos the Scout Oath, Law, Motto, Slogan, sign, salute and hand clasp,

· Teach the Outdoor Code

The den chief can also help lead hikes, teach knot tying, and other skills from the activity badges.

Conclusion

A den chief can be a big asset to the den leader and to the Scouting experience of your Cub and Webelos Scouts.

You, as den leader, need to be organized and create an environment where your den chief can succeed.  

Work with your den chief to select reasonable contributions that he can make to your den meetings.

Coach and mentor your den chief.  He will be growing into this position of leadership and will need your help.

Let your den chief know that he is appreciated.

Work with the Cubmaster and Scoutmaster to provide feedback on the performance of your den chief, highlighting his growth and accomplishments.

And, most importantly,

FUN!!!  Your den chief should be your partner in making Scouting fun for your whole den.

Some Tips on Helping Den Chiefs:





Develop a friendly relationship of trust.  Understand the den chief’s limitations as well as his abilities.


Provide the resources and material den chiefs need to be successful.


Take time to discuss den chiefs' ideas.


Teach den chiefs how to obtain good behavior from Cub Scouts by leading, not pushing, the younger boys.


Praise and show appreciation to den chiefs at den and pack meetings.


Coach den chiefs in skills and matters that will help them be more effective.


Let the Scoutmaster know when den chiefs are doing a good job.





Den Chief Pledge





I promise to help the Tiger Cubs, Cub Scouts, or Webelos Scouts in my den to the best of my ability; to encourage, guide, and protect them in all den and pack activities.





I will strive to be prompt and dependable, and to cooperate with the leaders in carrying out the den program.





As they become eligible, I will encourage boys in the den to join a den of the next rank in Cub Scouting or to become Boy Scouts.





Preparation for Other Events


Help the Cubs or Webelos prepare for skits, stunts or other activities planned for a pack meeting.


For Webelos dens, there may be opportunities for your den chief to help coach the boys in preparing for things like campouts.





Closing


Help teach new closing ceremonies to the boys.





After the Meeting


Review the den meeting, especially and good points or problems that arose.


Help with cleanup.


Review plans for the next den activity.











