Cub Scout Pack 455
1. Call to Order       Attendees (underlined names indicate Core Committee Members):
2. Administrative Check In
· Den Check In
· B&G Check in

· 
Program

· 
Adult Awards

· 
Final Budget

· Winter Camp

· Adding more cabins next year – Baden Powell is close to Gwin and holds 24

· 58 Polar Camp

· 40 Winter Camp
· Spring Fundraising

· PWD Derby Check in

· Redpine Health Fair – April 9th 10 am – 12 pm

· Webelos Transition – 100% Transition


Troop 458



Jacob Haughland



Thomas Janky



Sam Nozal



Adam Polanski


Allan Uitdenbogerd


Troop 345



Ben Cobian


Troop 455



Ben Fisher



Sam Fisher



Ben Kuncel



Ivan Carleton



Roy Lara
· Cubmaster Minute: Harteneck

· Commissioner Minute: Schornak 
3. Open Forum

New JTE 2.0 in place for next year


Strategic initiatives for next year

4. Adjourn
Next Parent’s Meeting: February 23rd  7pm at VFW 9433 Rosemount
Cub Scout Pack 

Journey 2.0 - 2016 & 2017

Guidepost one:  Program-year review and reflection 

· Review and reflect, with your Unit Commissioner, on the results your Pack obtained using the program, funding and communication plans of the previous program year and review the leader pool available to sustain a healthy and vibrant unit.   Complete no later than April 30.

Guidepost two:  Plan and Fund your program 

· Develop, in partnership with your Unit Commissioner, a program and funding plan for your Pack.  Complete by Aug 31.

Guidepost three:  Communicate your program

· Develop a plan to communicate your program to families throughout the program year.   Present to your Unit Commissioner by Aug 31.

Guidepost four:  Basic Adult Leader Training

· Fully trained* Cubmaster and Committee Chair no later than Oct 31

· One Den Leader in each Den 30-day trained** no later than Oct 31 and fully trained by Dec 31.

Guidepost five:  Advanced Adult Leader Training

· Have at least one Wood Badge trained*** direct contact leader or Pack Committee Chair, who is active in service to your Pack, no later than Oct 31.

Qualifying criteria for Cub Scout Pack 2016/2017 Journey 2.0

Bronze:  Two Guideposts + On-time recharter Nov 15

Silver:  Three Guideposts + On-time recharter Nov 15

Gold:  Four Guideposts + On-time recharter Nov 15

Platinum:  Five Guideposts + On-time recharter Nov 15
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