Cub Scout Pack 455
Parent Committee Meeting – TUESDAY, May 26th 7 PM at Rosemount VFW
1. Administrative Check In
· FOS – Update – Sitting at 54% of goal. Next year will use some prior material we had to increase FOS from families.
· Summer Camp (lack of promotion?)  -

·  Agreed that the pack camps are cheaper and better run. Will try tri-folds at pack meetings to get the participation up for camping. Talked about switching the weekend next year due to it being middle of summer and close to 4th of July.
· Akela – 2 to 3 scouts going.
· Webelos Days – 2 to 3 scouts going.  
· Navajo – All signed up
· Tiger Days – No Tigers going
· Summer Meetups
· Tiger Scout – TBD

· Wolf Scout – Rock Climbing August 24th (moved to because of Open House)
· (Incoming) Bear Scouts sponsored Parade Float – All signed up with Rosemount. Invited Pack 445 to participate if they would like
· Senior Webelos – Family Picnic – June – Send Tamlynn counts by June 15th.
· Keep Red Pine Clean – Jay Voorhees
· Jun 12- Jul 4 - Sr. Webelos              
· July 5 July 19 – Tigers
· July 20 – August 2 – Wolf
· August 3 – August 16 – Bear Dens
· August 17 – August 31 Webelos Jr.
· Pack Meeting 2015-2016 Plan

· Angie will be meeting with her team and have a pack plan in place for the August Parent Meeting.

· ELC Independence Day Celebration (Lead Needed)
· Spring Recruiting  (Health Fair)

· 12 potential scouts form Health Fair. Bruce following up with them and inviting them to the picnic.

· Recruitment Team Meeting – June 18th @ 830 pm all are welcomed

· Red Pine Open House – September 2nd
· TLO Ice Cream Social – September 1st
· Pinewood Open House – September 3rd
· Eagan Parade – July 4th @ 10am

· Decided it would be too much this year to try to do. Interested in coordinating with several other Eagan packs in the area for next year. To share the cost of float etc.

· Next year needs will include 
Recruitment Lead – Angie will continue to lead the team

Wreath Lead – Bruce will do it this year but needs someone to shadow for next year. Deb M. was mentioned as a good choice.

FOS Chair – Sean is taking over PWD need a FOS chair for next year. Possible Tiger/Lion parent.
· Any interest in scouts doing Coaster Cart Derby $25 per scouts (First Saturday in September in Wayzata)

· Email sent to den leaders to promote at den level.
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