Cub Scout Pack 455
1. Call to Order       Attendees (underlined names indicate Core Committee Members):
2. Administrative Check In
· Orientation Night September 29 – Feed back
· Went more smoothly than previous years. Keep same format for next year.

· Recruiting Update – 43 new scouts (Pack is 98 scouts)
· 15 Lions

· 7 Tigers

· 4 Wolves

· 7 Bears
· 8 1st Webelos

· 2 2nd year Webelos
· New Dens and Leaders

· Den 1 Lions (Cindy Baius and Michelle Norsten co-Leads)

· Den 6 Lions (Heather Caulkins den leader)

· Den 14 Tigers – Frank Cosetta
·  Camping (Oct 7-9) – Feed back
· Do class sign up as they check into camp

· If den leaders need time blocked off they can request that instead of classes

· Try to give younger scouts more time for instruction and not mix them with older scouts who don’t need as much instruction and want more shooting time.

· Simplify agenda.

·  Winter Camp Sign up – Posted on website to Register
· Next Pack Meeting – November 14th - Veterans
· Sharing n’ Caring Hands

· Party Oct 27 5 pm – 7 pm
· Trunk or Treat – Jr Webelos (Oct 28th)
· Fundraising – Traci S & Lisa J
· Popcorn 
· Show n’ Sells to date $3200.00

· Next Show – Von Hanson’s in Rosemount Oct 29-30
· JTE (Platinum is Goal)

· Scholarships Fundraising – Culvers
· November 21st 5-7 pm at Both Eagan and Rosemount Locations

See how this goes and plan a second one in a few months?

· Rosemount Specifications – 4-6 Kids with 3 adults at all Times

· Eagan Specifications – Limit 4 kids with 2 adults

· Advertising to families, friends and community

· 10% of sales during that time will go towards a scholarship fund for current scouts.
· Going to send out a sign up link for scouts and families to sign up.  

· Scouts earn volunteer hours
· Den Plans – Due by end of October
· Lion Den 1 (turned in)
· Lion Den 6 (turned in)
· Tiger Den 9 (Turned in)

· Tiger Den 14

· Wolf Den 7 (turned in)
· Wolf Den 13 (turned in)
· Bear Den 5 (Turned in)

· Super Waffles (Turned in)

· Nuclear Pirates (turned in)
· Cyber Ducks (turned in)
· Patriots (Turned in)

· Nuclear Gummy Bear (Turned In)

· Killer Rabbits (Turned in)
· Ranger Masters Needed

· Lana Bowser

· Brian Pederson

· Lauren B

· Bruce W

· Heather Caulkins

· Positions to start filling

· Wreaths

· Recruitment

· Popcorn

· Blue & Gold

· Moving crossover/B&G later in the year (2018) due to new AOL requirements? Thoughts.
· Agreed to move it to March and PWD in February.  Will discuss more in Spring
· Roundtable

· Commissioner Minute: Schornak 

3. Open Forum
Next Parent’s Meeting:  Monday November 29th 7pm at VFW 9433 Rosemount
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